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COVER LETTER
Expression of Interest for Partnership in Emergency Response and Livelihood Sector

Dear International Organization for Migration (IOM) Team,

We are writing to express our strong interest in joining IOM’s esteemed pool of preselected
partners for large-scale emergency operations in response to the Syria Crisis. Recognizing
the critical role of IOM since the initiation of Level-3 Emergency Response and Cross-Border
operations from Tirkiye, we are eager to contribute to your humanitarian activities in Syria,
closely aligned with the 2022 Humanitarian Response Plan (HRP) priorities.

Our organization has diligently prepared all required documents to ensure compliance with
your qualification criteria.

While we have recently embarked on a Water, Sanitation, and Hygiene (WASH) sector
project in Northwest Syria (NWS), we are aware of the stipulation for projects to have been
operational for at least six months to qualify for consideration. Given this, our current
application focuses solely on the Emergency Response and Livelihood (ERL) sector, where
we have established projects and proven capabilities.

We are fully committed to the principles of transparency and partnership that guide IOM's
selection process. Looking ahead, we are keen on expanding our collaboration into the
WASH sector once our new project meets the requisite operational duration.

Further to our initial expression of interest, we wish to elaborate on how Field Ready
Turkiye is exceptionally positioned to meet the specific requirements outlined in the Call for
Expression of Interest (CEl) for partnership in emergency operations in Syria. We are an
active member of the ERL cluster and we have implemented several projects in the same
sector previously. Our capabilities, experience, knowledge, and expertise align closely with
IOM'’s criteria, ensuring our readiness and commitment to contribute effectively to your
humanitarian initiatives in Northwest Syria (NWS).

Needs Assessment: Field Ready Tirkiye conducts thorough needs assessments, identifying
the vulnerabilities and requirements of target communities in NWS. Our methodology
encompasses both quantitative and qualitative data collection, enabling us to prepare
detailed reports that we readily share with IOM and our donors to inform program design
and implementation strategies.

Program Design: We specialize in designing comprehensive early recovery and livelihood
(ERL) programs that align with IOM’s objectives in NWS. Our approach integrates
community engagement and evidence-based strategies to ensure relevance and efficacy in
addressing the specific needs of the communities we serve.

Implementation Plan: Our team is adept at preparing detailed implementation plans,
outlining timelines, activities, and milestones specific to NWS. This structured approach
ensures clear direction and efficient program execution, facilitating the achievement of
desired outcomes.
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Reporting and Verification: Field Ready Tiirkiye is committed to transparency and
accountability. We regularly report on program activities, achievements, and the respective
means of verification, ensuring that all stakeholders are informed of our progress and the
impact of our interventions.

Data Collection and Sharing: Adhering to confidentiality principles and applicable Data
Protection Protocols, we meticulously collect and share data on beneficiaries (BNFs)
information, disaggregated by age and gender, along with other pertinent information as
required by IOM.

Impact Reporting: We provide concrete evidence of the impact of our ERL activities,
including success stories that highlight the interventions' positive changes and outcomes on
individuals, families, or communities. These narratives demonstrate the tangible
improvements and transformations achieved through our programs.

Monitoring and Evaluation (M&E): Our comprehensive M&E practices assess and track the
effectiveness, efficiency, and impact of our programs and interventions. Through regular
monitoring exercises, we gather insights, lessons learned, and recommendations for
improvement, fostering continuous enhancement of our initiatives.

Cost-effectiveness and Accountability: Field Ready Tiirkiye prides itself on its ability to
deliver project objectives in a cost-effective and accountable manner. We maximize positive
outcomes for affected persons through sound financial management and regular
communication with IOM units/departments, ensuring that our interventions are both
impactful and sustainable.

We are confident that our proven track record and commitment to excellence will
significantly contribute to the success of IOM’s humanitarian activities in Syria. We are eager
to discuss further how we can collaborate to make a meaningful difference in the lives of
those affected by the crisis in NWS.

We appreciate this opportunity to apply and are ready to provide any further information or
documentation as needed.

Thank you for considering our application. We look forward to the prospect of contributing
to your vital work in Syria.

Sincerely,
imadeddin Ozcan
Director

Field Ready Tirkiye
0090 505 103 0441
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